
MB Swindon AGM 2016 

1. Introduction - welcome and format 
of meeting 

2. Review of the year 
a. Ride events 
b. Ladies activities 
c. Club events 
d. Membership survey 
e. Achievements in 2015 
f. Croft Trail 
g. Finances 

3. Intro to club strategy 

4. Amendments to constitution 

5. Election 

6. Discussion 
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Special guest speaker 
 
Nick Walmsley 
Programme Manager 
National Trust 

Agenda 



Ride events 

























































Ladies Activities 























Club events 



And when we’re not riding 
bikes ... 

Croft Trail 
Open Day 
21st June 



Mince Pies 

13th December 

Christmas Meal 

(in January!!) 

And when we’re not riding 
bikes ... 



Supporting the club 
members at Bikefest 

and Oktoberfest 

And when we’re not riding 
bikes ... 



Membership Survey 

• Survey launched in Spring 2015 
• 86 people completed 

35% of members have 
been with the club for 

over 3 years 

61% wanted to meet 
fellow mountain bikers 

29% heard about the club 
from the website, 15% 

from Facebook ; with 23% 
hearing from friends 

73% said that the people 
of MB Swindon were very 

friendly and welcoming 

90% rated MB Swindon as 
good or excellent 



Membership Survey 

Always made to feel welcome from 
leaders and other riders.....I always pick 
novice rides and the slowest person is 

never made to feel bad for holding up the 
ride...smiles all round from everyone, a 

pleasure to be a part of any ride 

I have met a lot of new friends 
and been to places I have 

never heard of. 

met some of the members as they arrived 
back from a ride on a Wednesday 

evening, Saturday I had joined the club 
and Sunday I was out on a ride and they 

couldn't have been more welcoming £10 membership is outstanding 
VFM. As a newbie the price made 

me feel I had nothing to lose. 



Membership Survey 

Club does well 
 

Club discounts 
Organised rides 

Croft Trail 
Training 

Ride reports 

Club could do 
better 

 

Social events 
More ladies rides 

Build diary 
More events at Croft 

 



Achievements in 2015 

New club 
shirts 

Club travel 
mugs 



Achievements in 2015 
Lots of Race Team 

podiums and trophies 



Achievements in 2015 

Input into and inclusion of 
the club/trail as a case 

study in the SBC Cycling 
Framework 



Achievements in 2015 

Providing marshals 
and sweepers for the 

Macmillan Castles 
Ride 



Achievements in 2015 

Inclusion in Brendon Fairclough 
and Loemy shredding videos 



Croft Trail 



Finances 
MB Swindon - Income and Expenditure 2015 

Income 
Membership Fees   2729.37 
Training Courses   1071.14 

Clothing + Other Merch   610.00 
Food & Drink   305.40 
Sponsorship   1100.00 
Misc Income   3.50 

5819.41 
Expenditure 

Administration Meeting Fees, Affiliation Fees, Web Hosting, Stationary, Postage 704.55 
      
Training MIAS Memberships 104.00 
      
Race Team Race Shirts, Entry Fees 1412.6 
      
Croft Trail Materials 502.65 
      
Capital Costs Machinery, Tools, noticeboard, tables, Bibs 1075.08 
      

Meetings and Catering Food costs, supplies for BBQ 359.19 
    

Shirts And Merchandise Purchase of Shirts, Setup costs 3060.86 
7418.93 

Cash Balance Co-Operative Bank + Nochex Account 5138.52 

Assets Held (Est.) Tools, Machinery, Event Equipment 2100.00 

Stock Shirts, Mugs 1755.00 



Finances 
2016 Income & Expenditure Estimate 

Income 
Membership Fees   2800.00 
Training Courses   1400.00 

Clothing + Other Merch   350.00 
Food & Drink   300.00 
Sponsorship   1100.00 

5950 
Expenditure 
Administration Affiliation Fees, Web Hosting, Stationary, Postage 600 
      
Training MIAS Memberships, training. 750.00 
      
Race Team Entry Fees 500 
      
Croft Trail Materials 3000 
      
Capital Costs Tools 300 
      

Meetings and Catering Room + Food costs, supplies for BBQs 350 
    

Shirts And Merchandise Purchase of merchandise 300 
5800 



Club Strategy 2016 
• Membership 
• Rides and Events 
• Training 
• Volunteer Workforce 
• Race Team 
• Marketing, PR and Sponsors 
• Communication 
• Links to other organisations 
• Social 
• Finances 
• Club Equipment 
• Croft Trail 

Ride 
Leaders 

Ladies 
Forum 

Club 
Committee 

Club 
Matters 

Tool 

Survey 
Results 

20th March 



the Club 
constitution 

• Amendments to the constitution 

• Reasons behind constitutional 
amendments 

• Proposed amendments 

• Vote 



Committee Elections 

Chairperson 
• Chris Hopkinson 

Club / Membership Secretary 
• Kat Ratcliffe 

Ladies Officer 
• Debbie Davies 



Awards Ceremony 

Most prolific 
ride leader in 

2015 



Awards Ceremony 

Support on 
community 

events  



Awards Ceremony 

Most travelled 
MB Swindon 
travel mug 



Awards Ceremony 

Support for 
club 

communication 



Awards Ceremony 

Most 
optimistic line 
on club ride  



Awards Ceremony 

Best 
attendance at 

rides  



Awards Ceremony 

Best piece of 
sports kit for 

2015/16 



Discussion 
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